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If you’ve ever felt unsure about just how to plan for
program evaluation or all the questions that need to be
considered, this workbook can help you find some answers.
Froke outlines 12 steps to follow, with questions and issues
to reflect on and make decisions about at each step. The
workbook provides a tool to use in actually planning a
specific evaluation effort.

The charts and checklists distributed through the publica-
tion will help raise your level of awareness about the “who,
what, why, and how” decisions that must be made to narrow
the focus of your evaluation effort.

This workbook is a good teaching and planning tool. It’s
not a resource book to answer all your questions about
evaluation designs, sampling, or related topics.

The author suggests that the workbook can be most
useful in workshop instruction, with minilectures or discus-
sions at intervals throughout the day. An agenda for a
workshop is provided at the end of the publication. The
author’s correct in stating that a staff member who’s
unfamiliar with evaluation must be taught to use the work-
book. Also, the individual helper or workshop leader must
carefully select content to supplement the workbook.

Because the workbook is global in its approach, it’s a
challenge to select enough content to provide good back-
ground and understanding without overwhelming the staff
member or exceeding the time limits suggested in the
one-day workshop plan.
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