Points of View

Other Views on Agent Qualifications

In an effort to identify as many fac-
tors as possible in regard to staff train-
ing for Extension youth work and to
expose as wide a variety of points of
view as possible, I asked some Missouri
youth agents to appraise their own
formal training in relation to their
present job responsibilities. I asked
such questions as: (1) How has your
college work (both undergraduate and
graduate) prepared you for your job?
In what manner? To what extent? (2)
How do you judge the appropriateness
of your formal preparation in compari-
son to other Extension youth personnel
with different formal training? (3) If
you could re-do your formal training,
knowing what you know now of the re-
quirements of your job, what would you
major in?

Some of the responses follow. You
will note that these agents have a wide
variety of formal backgrounds. Do you
have a point of view different from
these? How do we identify or prepare
personnel to do effective Extension
youth work?

G. L. CARTER, JR.
Editor

Jack MecCall

Dear G. L.:

I have been reading, with great in-
terest, the “debate” on the preparation
of persons to do youth work. But I must
say that I haven’t been excited by any-
thing that has been said so far on either
side.

1 have been asking questions of my
fellow staff members about the people
they have known in youth work, their
successes or failures, and the kind of
preparation they had. There is no pat-
tern that I can see. For example: one
youth agent I knew was highly intelli-
%qm and hiﬁhly trained in the be-

havioral sciences and had devised a ptb-
gram which was truly astounding in its
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scope and depth. It was the ideal yous
program. But he failed miserably
was barely able to stay one full year. &
failure had nothing to do with the
that he was in an intensely agric
county or the question of whether
not the program met the needs of
people.

I don’t really know what has and
has not prepared me for this work. &
fairly certain that everything I
done has added to this preparatios.
I am just as certain that I was 2
pared when I graduated from sem==
for work which was almost identic
this work (the name of the chus
different, but the words of the &
are almost the same).

I was intensely subject-matiss
ented at that time and that subject
ter was human relations and cous
I failed to get the people into ¢
projects and I was left with a Jot &%
sounding words and phrases =
tried to use to soothe a ot of peop
were dissatisfied. I couldn’t ~
it then. I was saying all the right
but nothing happened.

My conclusion is that it is
presume that the character or
of knowledge about anything,
man relations, can be used to p
cate the success or failure pot=
any individual. I believe that the
to communicate is of first img

By communicate, I mean two
First, an understanding of seif
kinds of images one is pro:
leader to other people; and s
grimy, difficult, boring routine
ing things down, sending thi
people on time, and keeping
up-to-date on what is happess
sum it up, I mean an ability to oo
cate trustworthiness and suffics
cation to the routines of the §
trustworthy.

0 far, T haven' fwd aey

because I lacked subject-m
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in agriculture—I think people
ing to forgive me for that if I
Selp them get the information they

"= not sure that one can prepare peo-

> be successful people. If I had the
of selecting for youth positions, I
sure I would pay a lot more atten-
20 my own work in developing a
sss of testing and screening tham
academic preparation of the can-

certainly have wished that T could
fo my formal training. (I have a B.A.
story and B.D. in church history—
n relations and counseling.)

Jack McCALL
ille, Missouri

d Cass

GL.:

Jouth work has different meaning and
cations for staff people. For me,
=ans facilitating opportunities for
ingful experiences on the part of
=z people that will contribute toward
maximum development—physi-
socially, mentally, and spiritually.
sjor focus of my work is with the
s who volunteer to guide youth, and
mvolvement of resources essential
e task.

‘am not concerned about the number
noks, seamstresses, dairymen, elec-
as, efc. turned out; nor, of judges,
snstrators, or public speakers. I am
=med about the way in which peo-
zlate to their environment and how
feel about themselves.

‘sasequently, my evaluation of my
preparation for the job is based on
views. In fact, I have done an
ace in the way I viewed the job
the first six years in Extension—
been in Extension youth work
years.

undergraduate work was in dairy
oction at first, finishing up in dairy
sufacturing. This training seemed ex-
st for youth work at the outset, as
assigned to a county located in the
of a strong dairy-based economy.
ilowed me to secure a quick accep-
from the rural community as I
= their language, understood their
=sts, and was able to provide sub-
matter assistance. This training and
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my enthusiasm carried me for a while.
Gradually, I became aware of develop-
ing problems that I wasn’t prepared to
cope with: leader conflicts, club rivalries.
criticisms of contests, etc.

In 1960, I participated in the Human
Development-Human Relations Work-
shop in Washington, D.C. This was the
first time in my academic world that I
was forced to approach education from
the learner’s viewpoint. From this ex-
perience, my whole philosophy on youth
work changed. From a “here-it-is-take-
it” approach, I attempted to see things
through the learner’s eyes.

With this new outlook, I felt the need
for more training on understanding peo-
ple as opposed to my prior concern with
things, animals, etc. In 1963, I enrolled
in the Graduate School of the University
of Missouri—majoring in sociology. Two
semesters in sociology and psychology
plus two months at Merrill-Palmer In-
stitute have given me a much greater in-
sight on how learning takes place, and
my role in working with groups.

Until 1960 youth agents in Missouri
were strictly agriculturally trained. As I
survey their career development, I find
that a large majority still in Extension
are now in a subject-matter field and/or
county director position. Several have
left for positions in agriculture-business;
very few are still in youth work.

The new focus of Extension in Mis-
souri since 1960 (total youth—not just
4-H) has placed these agents in an un-
comfortable position. Agricultural back-
grounds are no longer seen as sufficient
training for the job. Many have ex-
pressed dissatisfaction with their present
duties. Since 1960, youth agents have
been hired from education, recreation,
and social-work backgrounds.

The ideal preparation for youth work
would provide academic training in edu-
cation, sociology, psychology, and fam-
ily life development. I would have taken
a curriculum equally balanced in these
four fields if possible.

My future formal training will be
built around these four areas. Since I
am trying to complete a Masters in so-
ciology, this may be the discipline to
pursue.

RicHARD L. Cass
Springfield, Missouri
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Mary Marshall

Dear G.L.:

I appreciate the opportunity to com-
ment on the matter of youth agent prep-
aration.

My undergraduate work was in Chris-
tian education. It is a liberal arts degree
with a major in studies concerned with
administering a local church’s total edu-
cation program. I also have training in
piano and choral music.

Courses of specific help with Exten-
sion youth work are those which dealt
with principles of education, psychology,
principles of Christian education, teach-
ing methods, adolescent psychology, and
the practicum (two semesters of practi-
cal work plus a problems seminar). I
also had numerous courses in theology,
history, and English (to satisfy what
might be called “subject matter” in Ex-
tension).

The courses which provided methods
or principles have been far more helpful
(even in church work) than the subject-
matter courses, perhaps because new
subject matter and its interpretation is
constantly being published and revised;
the professional must read these to keep
up-to-date. He can’t learn all the data
in college!

Let me hasten to say I believe I learned
more on the job than in college! Even my
practicum did not prepare me for the
numerous and varied job responsibili-
ties, from personal counseling to select-
ing equipment for a new education
building, to serving as associate director
for a youth camp, to directing choirs.
I do feel adequately prepared for teacher
training, leadership training and counsel-
ing, and for working directly with youth
and leaders of youth groups.

It is in the sphere of “community”
that I would desire more study. New-
agent training in Extension was good in
introducing concepts of the community
(adoption processes, power structure,
etc.) but I still find it hard to seek out
audience groups. Working with a ready-
made audience is quite different from
knowing you have an entire county or
multi-county unit and its population to
serve.

To answer your question on the “ideal
preparation,” I think liberal arts, plus
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psychology, sociology, and “community
development” courses would be helpful
In-service training on special problems
or areas of deficiency is also good.

I have not done graduate work,
hope to pursue studies in counseling.

Relative to the appropriateness of my¥
formal training as opposed to others=
I feel the general courses on principles

animal husbandry, etc.) because thess
fields tend to limit the agent, especiall
when he or she doesn’t have the princ
ples courses also.
And somewhere along the line, a pes
son in youth work has to be motivated
be concerned and informed on total cos
munity and world situations and pro
lems (schools, teacher competencs
military service, juvenile delinque
and its causes, loneliness, drugs, care
and vocational preparation, ms
and family, ad infinitum).
Miss MARY MARSHALL

Salem, Missouri

Don Bailey

Dear G.L.:

My college background includes
B.S. in agriculture in 1959, and a M
ter’s degree in extension education
1966, from the University of Missous

My career as an Extension agent be
gan in 1959, and has continued to &
present date, except for time in
Army (1960-61).

I have worked in only two countis
both rural with a high per cent of rus
people. I feel my agriculture backgrouss
and formal training has been of extre:
value in helping to carry out a successis
Extension program in each of these
signments. Both counties have had w&
I consider a strong 4-H program, a
within the past few years, have enla
the program to include educational
portunities for youth other than 4-H. ¥
have not de-emphasized 4-H, but rat
have widened the scope of our over
program to include resources from ¢
Land-Grant University that might be
help to all youth-serving groups
organizations.

Today as we look at the over-all yo
program, I can see where an agricult
background is no longer so important
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ing out a successful youth program,
Fcularly in an urban county.
recent years I have had several
=8 Agents in Training, representing
d background of experiences. A
arity of these were people who have
in the school-education fields,
, and so forth.
=rhaps an agricultural background is
o important as might be a person’s
* to understand people, leadership
', personality, and so forth. I do
ve, however, that those of us in
counties with a large percentage
al population will be looked upon
ve guidance to agriculturally-related
ams as well as other programs;
s=fore, a professional worker with an
standing of rural people certainly
d have the edge over someone from
2e city, for example. On the other
2. I can visualize that an Extension
5 agent in a highly populated ur-
seiting might well feel out of step in
sloping new programs to meet the
s and interests of this group.
=rhaps the area that is of most bene-
= me is the additional in-service train-
such as was held in Columbia for
ion youth agents just recently. To
2 2n understanding of the many topics
m=ssed in this conference (behavioral
¢ concepts) broadens our scope
anderstanding of people, so very im-
=nt in this professional area.

DoN W. BAILEY
hall, Missouri

Young

GL.:

Thanks for requesting an appraisal of
formal college preparation for the
I am now doing. In my short ex-
Fence as a youth agent, I have come
= conclusion that the type of formal
scation a person has will make a big
i=rence in the success he will have in
%ing a total Extension youth pro-

have a B.S. degree in political sci-
and history with emphasis on state
¢ local governments. My basic under-
mate work was quite liberal with
siderable work outside of my major
5 in the areas of psychology and
ology. 1 have a Master's degree in
cational administration from the Uni-
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versity of Missouri, Columbia. I feel
that this background has prepared me
rather well to deal with the clientele
groups that I face in the area in which
I work.

It is my firm conviction that a youth
agent needs a wide background of sub-
ject areas and that he needs particular
emphasis in the areas of human relations
—psychology, sociology, and kindred
fields. This will prepare him to work
rather well with most any group that he
should contact.

My graduate work in educational ad-
ministration is a very valuable asset; in
a total youth program one of our major
audiences is the school. With this back-
ground I have been able to penetrate
some schools that previously had been
closed to Extension youth programs.

If T had the opportunity to start my
college work again, knowing that I would
find a job in Extension youth work, I
would do the program very much as pre-
viously. However, I would want more
work in the area of human relations—
sociology and psychology. These are the
subject areas that are the key to a suc-
cessful total youth program. Some in-
depth training in the area of public rela-
tions would also be a great asset. Addi-
tional work in the area of child develop-
ment and family relations would be a
real help in my program.

After observing other field staff, T be-
lieve that those who are specialized
in agriculture and related subjects with
very little formal schooling in the be-
havioral sciences and education are at
a distinct disadvantage in working a total
youth program,

BILL YouNG
Marble Hill, Missouri

Jim Freeman

Dear G.L.:

As I studied over the questions you
asked, T soon discovered it was some-
what difficult to give direct answers.

In 1958, when I graduated from the
University of Missouri with a degree in
agriculture and a major in animal hus-
bandry, and having both a personal and
family background in Extension work,
it seemed these were important require-
ments. While T was given a title of as-
sistant agent, I requested work in the
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area of the 4-H program.

At that point, and for the next two
or three years, I think my undergraduate
work in agriculture was very beneficial.
Since my work in Extension has been in
rural counties, I feel my degree has
helped me feel and understand some of
the rural people’s problems and needs.
Through the 4-H program we were able
to involve families and help their chil-
dren select projects that would best fit
into the family situation.

Being in a rural county with the major
project emphasis on agriculture, my
experience in agriculture could also have
contributed to my ability to train and
help leaders.

Today as we have broader responsi-
bilities in youth work, it is apparent we
have needs far greater than knowing how
to feed or fit a calf, for example. With
these broader responsibilities for youth
and without clear-cut guidelines explain-
ing how to set up an educational pro-
gram (such as organizing a 4-H Club),
it is apparent that a person needs addi-
tional resources in program planning,
humanities, and education, to name a
few.

As T have started my graduate work
(extension education), and have taken
courses in these areas, I feel they are
helping me get at some of the problems.

In summary of how college work
prepared me for my job: Possibly the
greatest value has been the knowledge
that, while many times I don’t know or
have the answer, there is an answer if
I look for it.

In comparing the appropriateness of
my formal preparation to other youth
personnel: This I feel greatly depends on
the situation. If compared to a person
with a degree in education or sociology,

JOURNAL OF COOPERATIVE EXTENSION: SUMMER 1968

but new in Extension, my experiences
might be of equal or more value in soms
ways, While we do have new responss
bilities, we are still responsible for €
former (such as the 4-H program).
With our present state youth prog
arrangement, I don’t believe I could s
gest any one ideal preparation. The &
portunities for youth programs are &
too great for any one person to becc
competent in all.
In re-doing my own formal train
I would definitely want to increase
number of courses in the humanit
Possibly due to my background, I'm =
ready to say I wouldn't want a deZ
in agriculture. However, my major ms
change.
For the last few years, a number
in-service training programs have &
offered in the state, that have givem
sight to the need for new approachs
our Extension education programs.
It would seem that for continued
fectiveness in Extension education 2 3
son will need to continue a professs
improvement program. This might
through active in-service training
formal training.

JiM FREEMS
Mount Vernon, Missouri

Workshop Scheduled
Readers of the Journal might

cation. It will be at the Centex
Continuing Education, Univers:
Chicago, from June 30th throug
17th. Further information and &
tion forms can be obtained from
1307 East 60th St.

Miss PHYLLIS CUNN

Chicago, Illinois



