Points of View

More Dialogue—Agent Qualifications

Dear G. L.:

Regarding our discussion on the
three points in your September 5 letter
relative to youth agent qualifications
(Winter, 1967 issue), I am sure that if
we could discuss the first two points
(ie., the engineer vs. the child psychol-
ogist, and source credibility) over a cup
of coffee, we would not disagree at all.

Your third point, that early Extension
history indicates 4-H was designed
mainly to help youth, admittedly
caught me by surprise. I realized that
early Extension workers were interested
in youth development, but I believed
their principal objective was to increase
agricultural production.

The significance of your letter is
manifest in the key questions you
posed. Before attempting to answer, let
me establish a premise for argument. I
feel that the best youth employee in the
Extension context depends upon the job
description written for him. I feel in a
broad sense that an Extension youth
worker must be both a program devel-
oper and a teacher.

With this background, let me try to
answer your questions. You first ask
about the importance of academic prep-
aration or field of study. From my ex-
perience, I believe that courses most
useful to the prospective youth worker
would be courses such as adult educa-
tion, educational psychology, group dis-
cussion methods, group dynamics, so-
cial psychology, oral communication,
and program development. Once again,
I do not believe this kind of training
guarantees success, but I do believe the
likelihood of success is increased. I
realize these courses do not represent a
“field of study.” One could probably
apply them to many fields. I do believe,
however, they contain concepts that
would help a youth worker if he could
apply them in his work.

What about grades? I do not believe
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that high grades guarantee an age
success. However, I do believe
high grades increase the likelihood
success. Furthermore, if we (Extens

claim to be educators and wish @
identified as members of the acads
community, then we must realize
the main prerequisite for maintas
academic membership is ad
training. This will be more importas
the future. Therefore, we must

people who possess the academic g¥
fications necessary to do graduate

I am sure there are other impos
characteristics. I believe that a pros
tive youth agent must appreciate
and the youth environment. I alsa
lieve that an Extension agent mus
cide early in his career whethes
make youth work his profession,
he so decides, then he must ded®
himself to be a professional
worker. For these reasons, I do ne¢
lieve that a youth position should
essarily be used as a “stepping stos
another Extension position.

Personality, dress, and mann
certainly important. But how ¢
measure personality?

Perceptive ability, persuasive a
and ability to maneuver in small
situations are also important.
these have to do with what you
being able to “practice” what os
learned. Once again, how do we
sure these things in the prosps
worker?

I agree, G. L., that the points
discussing are vitally important &
Extension Service. We must som
find answers.

EUGENE Ross
District Extension Supe
Manhattan, Kansas

Dear G. L.:

Your “Dialogue on Agent Q
tions” was certainly interesting.
are a couple of my reactions.
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think that you will stir up addi-
| letters concerning whether or not
hire the person who is youth cen-
or subject centered. You pretty
clarified one point that one or the
or both can be very effective or
ective. I think you hit the nail on
head when you stated that training
will have to focus on what con-
s 4-H Club work and identifica-
of the issues at stake. I have be-
more alerted to this situation on
ECOP Subcommittee now named
Training and Development. Pat
e and Maynard Heckel have con-
ly stressed the point that we can
people if we know what they

e notion of “expectation” seems to
a useful concept in this area. In
r words, what kind of expectations
you have for a person performing in
position? Our training is then cen-

around the expectations or ex-
d behaviors. I ran across a little
el that may indicate how a dairy
t or an engineer may be a better
worker than an educationalist or
iologist might be. In the triangle
'n, you will note that we get a trin-
of what’s involved in helping an-

Support

Reality means recognizing the true
situation. “This is it.”

Empathy is feeling with and for a
person, not like him. Empathy means
vou accept and respect a person, yet
you may not agree with how he
lives.

Support offers material help and
boosts the spirits. “I am here to
work with you if you want me and
can use me.”

This little diagram is discussed in
-681, USDA, FES, “Training Home
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Economics Program Assistants to Work
with Low Income Families.”

DenziL O. CLEGG

Education and Research Leader
Fort Collins, Colorado

Dear G. L.:

I will not take issue with or try to
answer directly any of the statements
made in the exchange in “Points of
View” (Winter, 1967 issue of the Jour-
nal of Cooperative Extension). Rather,
I would like to express my views and
philosophy with regard to the training
needs for Extension personnel who will
be active in youth programming,

It is my view that the role will differ
in the urban and rural areas. However,
I am going to qualify this statement by
saying that if the agent will be handling
more than one county, his or her role
will be about the same whether urban
or rural.

In the broad view, I see the profes-
sional youth agent spending most of his
time planning and administering pro-
grams of all types. If this person is
going to be trained specifically for
youth work, then there should be
courses in office administration to bet-
ter equip him to be more efficient in
utilization of time and staff.

This person should have sociology
courses which will better equip him to
understand the people and society with
which he will be working. For those
who will be working in low-income
areas, special courses on understanding
particular ethnic and racial groups are
necessary.

Certainly some courses in educa-
tional psychology would be valuable
since such a worker will have to under-
stand why people act and react as they
do. Courses in group dynamics and
group methods would be helpful.

The time for subject-matter trained
personnel is soon going to be a thing of
the past. I believe that subject matter
will be handled by specialists on an
area basis.

I certainly believe that a competent
person with a degree in some subject-
matter area can handle the job. But if
we know the type of job we are train-
ing for, and we should, then let's be
realistic and offer courses that will bear
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directly on the type of job I believe
most such workers will be doing—pro-
gramming and administering youth pro-
grams for all types of youth and
youth-serving agencies.

We are no longer training for the
horse, heifer, and hog era. Let's give
personnel vital new training for a chal-
lenging new job that confronts and
awaits the competent young Extension
youth worker.

JouN A. HASSERT

President, National Association

of Extension 4-H Agents
Verona, New Jersey

Dear G. L.:

I appreciate the opportunity to join
the discussion on professional require-
ments for those who do youth work.

As in the past, it seems important
that a 4-H agent continue to be techni-
cally competent in one field of eco-
nomic importance in his geographic lo-
cation. This is his passport to legitima-
tion among the adults with whom he
works. One subject area is enough. He
can’t hope to be the subject-matter re-
source for every project area and inter-
est group found in today’s 4-H and
youth programs.

And certainly he must have that in-
gredient which combines concern for
people with enthusiasm and the ability
to identify with their needs. Training
can sharpen his vision and skill but it
can’t build a fire where there is no
spark.

Unfortunately, the success of past
4-H agents has created sizeable admin-
istrative and service loads for many Ex-
tension youth workers today. So the
agent faces the problem of how to ac-
complish this task within the limitations
of the budget and the image of tradi-
tional responsibilities and still get on
with helping people help themselves—
people who really need him.

KARL GRIFFITH
Extension Associate
Nevada, lowa

Dear G. L.:

I would like to join the discussion on
qualifications for 4-H agents and add
my viewpoint as one Extension home
economist who has worked with 4-H

agents in both rural and urban @
ties.

In my opinion, the person emp
youth agents must consider s
questions:

1. What is the agent’s job de
tion? Will he (or she) be working
rectly with boys and girls or be @
adults who in turn will train club
bers?

2. Will he be teaching or trais
subject-matter fields? Or is he in
ation where there are specialized
or resource persons who will be #
sible for subject-matter infors
Development of the boy or girl &
veloping better citizens” is the ob
of the youth program. How
takes more than abstract tea
citizenship to accomplish this. §
we’ll need to retrain club projes
tool through which young peop
new experiences, assume respo
learn fairness, and know satisfas
work well done. This would &
some subject-matter competence
from the youth agent or thre
help of others in his area.

3. In which particular
would he most likely be employe
the agent who hasn’t at least &
knowledge of livestock if he f
self in a rural county in w
major income comes from lives
terprises. Or is he to be in
tions where livestock know-he
asset and where a specialized &
such might even be a liability &
ing to the public?

4. What academic training
had in group leadership and
tion, time management, prog
ning and evaluation, 3
human relations? I'm not impd
a degree in psychology or
needed, but, in my opinis
courses in these fields are a m
should be included either in ®

uate work or receive major &=
a program of advanced study
the home economics gradus
child psychology, human re
similar courses in their unde
work. This may be true, toa,
culture majors.

5. And what are the appas
tions that the applicant is &
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working with people? Does he
and and have faith in young
? Of course, there are many
smportant nonacademic character-
Many of these would be apparent
following question could be
favorably: Is the applicant
som adults and youth will be
to have as their youth agent?

a personnel officer were to con-
the above questions, he would find
£ choosing a person for a specif-
county and for specific pro-
This would mean a variety of
and a variety of academic back-
ads chosen to fit the situation. And
youth program is to progress with
current and new audiences, I think
will be necessary.

GRACE M. WRIGHT
Home Economist

nnnot resist the temptation to
to the dialogue which appeared in
inter issue of the Journal of
ative Extension (“Points of
), even though my reaction will
concise, nor as lucid as one
desire.

must start with the question of
is a better citizen?” Surely con-
sng to the development of better
as is the ultimate aim of any edu-
al endeavor. Succinctly stated, to
“better citizen” is a competent, re-
ible person. Economic, social, and
plogical changes influence the
s and characteristics needed for
ent,  responsible  citizenship.
qualities of competent, responsi-
jtizens in contemporary society are
ssed in an ECOP Ad Hoc Com-
Report, “Extension Youth Pro-
s in the 20th Century,” March 24,
pp. 10-11, and in my own mi-
maphed paper “The 4-H Program
Part of Our Nation’s Total Educa-
Effort,” October, 1966, pp. 2-3.)
related to the educational en-
or, Dr. Robert E. Bills has stated
mo longer can we predict with any
nable degree of assurance the in-
ation and the skills that youth will
for success beyond school. The
v of change is the cause of this.
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The development of personality, of atti-

tudes, and of values, therefore, merits

increasing emphasis in educational ef-
forts.

It is in the development of these
qualities, as well as in imparting infor-
mation and in teaching skills, that 4-H
makes significant contributions. The
4-H program does this by providing
concrete experiences, observations, and
practice which encourage the learning
of theory, principles, concepts, and the
like. Subject matter is basic to such ef-
forts; little learning takes place aside
from subject matter.

Let me illustrate, using the following
two qualities needed for competent, re-
sponsible citizenship:

1. Know and apply the principles of
management and of decision making
in daily living.

2. Develop a positive attitude toward
learning as a lifelong process and of
personal responsibility for this.

One can learn the principles and pro-
cesses of management and decision
making; but in order to successfully
apply them, practice and subject matter
(information) on which to base man-
agement and the decisions made are
needed.

Research is the base of the subject
matter we use in the 4-H program. Re-
search findings add new information
and make obsolete some former
“facts.” Technology makes practices
and methods used obsolete and devel-
ops new ones. In short, the agriculture
and home economics subject-matter
base of the 4-H program is dynamic,
changing. The 4-H educator can use
this fact to help youth understand the
need for and develop a positive attitude
toward continuing learning. Indeed, a
4-Her can hardly escape this lesson!

An excellent mental exercise would
be to take a list of qualities needed for
competent, responsible leadership and
make a judgment as to which of these
the 4-H program can contribute; and
then make judgment as to how the pro-
gram could contribute without subject
matter,

We recognize the excellence of citi-
zenship education programs in our
schools, but a number of studies indi-
cate that many such programs lack one
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thing—a laboratory for carrying the
theory into practice in the community
beyond the school. The 4-H program
provides natural experiences for this in
many areas of citizenship, including the
highly important one of interpersonal
relationships.

In the 4-H program—in any educa-
tional program—it is not a question of
subject matter or of methods or of
learning experiences or of the under-
standing and sensitivity of the “teach-
ers” (professional or volunteer). The
lack of any ingredient can mean the
difference between effectiveness and in-
effectiveness. The task of the 4-H edu-
cator, or 4-H educational administrator,
is to blend skillfully subject matter,
methods, learning experiences, and ef-
fectiveness with individuals and groups
so that 4-H contributes to the develop-
ment of youth to the maximum possi-
ble. It is high time we stop enunciating
the role of a 4-H agent as that of an
administrator unless we use the word
“educational” with “administrator.”

I have led myself to the key ques-
tions: What kind of persons do I want
to employ in 4-H work? What should
be their educational backgrounds?

First, I must reconcile myself to the
fact that only rarely will I find a person
who has all of the competencies and
educational preparation needed. These
rare ones are not likely to be just out
of college, but are persons with proven
experience.

I would like a person of high intelli-
gence. Here I run into difficulties in ap-
praising “just-out-of-college” candidates.
The 1.Q., according to recent research,
does not measure all components of in-
telligence. Nor do I accept the judg-
ment of some that college grades are
the best indicators of intelligence. Test-
ing has been made a fetish by many
and persons are “cataloged” wrongly by
results of tests. I must depend upon
grades (to some extent) so I want good
grades—good enough to qualify for a
graduate school. But I do not make de-
cisions based only on the highest
grades. I want to find out all T can
about what the candidate did in college
besides study. How much did he have
to work? What kind and quality of his
extracurricular activities are related to

situations he will face as a 4-H agent,
such as working with people, what
leadership was displayed, what harmo-
nious relationships?

Yes, I want intelligence because it is
an important component of ability, but
I want to look for motivation clues,
evidences of a desire to do all things to
the best of one’s ability. An important
quality is the ability to work well with
people, and I look for clues to this in
interviewing persons with experience.

As regards educational preparation, I
will look for competence in subject
matter fields basic to the 4-H progr
but make exceptions according to s
cific county situations. If other st
members can be the subject-matter
source persons, I would employ a s
ciology, psychology, or other behavio
science major (I have done so); b
somehow there must be subject-matt
resource persons since a limited colle
staff cannot meet this need alone.

A continuing and well-designed i
service educational program must su
port recruitment and employment
forts in order to build into staff me
bers the competencies needed.

WILBUR F. PEASE
Assistant Director of Extension
Ithaca, New York

Dear G. L.:
I have read the comments in “Poi
of View” (Winter, 1967)., No won
there is confusion in 4-H! Some of
statements clearly indicate that the
tire objective has been missed. Your
spondents are degree heavy.

Would you agree that 4-H is not
tended to be or should not be the s
for all people? If this is true, then
have to state your teaching objective
terms of needs of a specific group
4-H members. This determines
overall objective and from this you
make a decision as to the best g
cations of an individual. It really
trigues me to see people trying to
velop qualifications for a person to
4-H work before they even consider
teaching objective in relation to
member needs.

W. E. SKELTON
Dean of the Extension Divisi
Blacksburg, Virginia



